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No LEAN MANAGEMENT Online Offline Hours Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 [Lean Manufacturing: Improving Speed, Quality and Cost Competitiveness - Rp. 4.500.000 16 | 28-29 21-22
2 |Improving Manpower Productivity through Workload Analysis (WOLA) - Rp. 4.500.000 16 15-16 5-6
3 |Lean Leadership: Developing Lean Leaders at All Level Rp. 3.000.000 - 12 6-7
4 [Lean Warehouse Management Rp. 3.000.000 - 12 29-30
5 |Lean Construction - Rp. 4.500.000 16 23-24
6 |LeanStartUp 4. - Rp. 3.000.000 - 12 10-11
7 |Digital Transformation Rp. 3.000.000 - 12 20-21

GENBA MANAGEMENT

Offline

DECISION SCIENCE

1 |Problem Solving and Continuous Improvement using PDCA and 7 QC Tools - Rp. 4.500.000 16 | 21-22 4-5

2 |Shopfloor Leadership: Making Things Happen at the Workplace - Rp. 4.500.000 16 5-6 28-29

3 |Supervisory Management: Enhancing Managerial Skills and Leadership - Rp. 6.000.000 24 28-30 17-19 3-5
4 |Managing Sustainable 5S Implementation - Rp. 4.500.000 16 | 27-28

5 |Managing Effective Quality Control Circle (Qéé) Implementation - Rp. 4.500.000 16 19-20

GENERAL MANAGEMENT

Online

Offline

1 |Managing Data Analytics for Better Decision Making Rp3,000,000 - 12 13-14

2 [People Analytics: Enhancing Human Capital Decision to Drive Business Success Rp3,000,000 - 12 11-12

3 |Design Thinking for Business Innovation - Rp4,500,000 16 7-8 23-24

4 |Processing and Analyzing Complex Data with Power Bl - Rp4,500,000 16 21-22

5 |Optimizing Supply Chain Process using Data Analytics : Rp3,000,000 - 12 26-27

SIX SIGMA QUALITY

Online

Offline

1 [Leading Agile Organization with OKR (Objective Key Results) Rp2,000,000 - 6 18

2 |Successful Project Management based on PMBOK - Rp6,000,000 24 25-27 15-17

3 |Agile Project Management using Scrum Techniques - Rp4,500,000 16 19-20
4 |Reducing Cost Strategically Rp3,000,000 - 12 14-15

5 |Balanced Scorecard: Making Strategy Happened - Rp4,500,000 16 16-17

6 |Business Model Innovation for Successful Transformation - Rp4,500,000 16 27-28
7 | Creative Thinking for Innovative Solutions o Rp3,000,000 - 12 20-21

1 |Certified Lean Six Sigma Yellow Belt Rp3,000,000 - 12 19-20 9-10

2 |Certified Lean Six Sigma Green Belt - Rp12,000,000 40 3-7 7-11
3 |Certified Lean Six Sigma Black Belt* (by request) - - 64

4 |Customer-Driven DMADV: Designing for Competitive Advantage - Rp4,500,000 16 17-18

5 |Ensuring Product Quality through SPC (Statistical Process Control) - Rp4,500,000 16 10-11




TOTAL PRODUCTIVE MAINTENANCE (TPM)

Online

Offline

Hours

Feb

1 |Increase Company Competitiveness through Total Productive Maintenance Rp. 3.000.000 = 12 6-7 24-25

2 |Effective Planned Maintenance - Rp. 4.500.000 16 14-15

3 |Preventive Maintenance - Rp. 4.500.000 16 12-13 13-14
4 High Impact Maintenance through Implementation of CMMS ~ Rp. 4500.000 16 13-14

(Computerized Maintenance Management System)

SUPPLY CHAIN MANAGEMENT

Offline

1 [Supply Chain Management (SCM) - Rp4,500,000 16 6-7 11-12

2 |Effective Warehouse Management - Rp4,500,000 16 29-30 2-3

3 |Successful Sales & Operation Planning (S&OP) Implementation Rp3,000,000 - 12 3-4

4 |Optimizing Production Planning & Inventory Control (PPIC) Management - Rp4,500,000 16 19-20

5 [Procurement Management Rp3,000,000 - 12 7-8

6 |Negotiation Skills for Purchasing Professional - Rp4,500,000 16 6-7 5-6
7 |Effective Inventory Management - Rp4,500,000 16 27-28

HUMAN CAPITAL DEVELOPMENT

1 [Change Management: Engaging People for Successful Organization Transformation - Rp4,500,000 16 8-9
5 Online :I'rammg & Certification BNSP: Skema Supervisor Manajemen Sumber Daya Rp3,000,000 _ 8 2
Manusia (MSDM)
3 Online :rrammg & Certification BNSP: Skema Manajer Manajemen Sumber Daya Rp6,000,000 B 16 99-30
Manusia (MSDM)
4 |Train for Trainers: Becoming Effective and Inspiring Trainer - Rp4,500,000 16 16-17
5 |Training Need Analysis: Increase Training Impact for your Business Rp3,000,000 - 12 20-21
6 |Talent Management for Enhancing and Sustaining Business Growth Rp3,000,000 - 12 24-25

STANDARISASI & BUSINESS PROCESS

Implementation of Information Security Management System based on ISO/IEC

Online

Offline

1 27001:2022 Rp. 3.000.000 - 12 26-27
2 |Implementation of AntiBribery Management System based on ISO 37001:2016 Rp. 3.000.000 - 12 21-22
3 |Business Process Improvement for Efficiency - Rp. 4.500.000 16 4-5
SERVICE EXCELLENCE Online Offline
Revitalizing Service Perspectives:
1 Contemporary Approaches & Adapting to Current Realities : Rp4,500,000 16 11-12
2 |Service Leadership Strategies: Navigating the Future - Rp4,500,000 16 2-3
Skills for Service Excellence:
S Deliver Outstanding Customer Service and Increase Customer Loyalty : Rp4,500,000 16 30-31
4 A Winning Str:ategles: Transforming Organizational Culture ~ Rp4,500,000 16 04-25
through Service Excellence
5 Effective Complaint Handling and Service Recovery: _ Rp4,500,000 16 30-31

Serving Upset Customers and Preserving the Relationship




« Harga belum termasuk PPN 11%

« Seluruh program yang tertera dalam brosur ini dapat dilakukan dalam
format In-House Training dan Consulting

 Harga belum termasuk biaya sertifikasi untuk Program Lean Six Sigma

« Six Sigma Certification by International Quality Federation - USA

o Informasi & pendaftaran kunjungi: https://events.pgm.co.id

PQM Consultants Building

JI. Cempaka Putih Tengah 17C No.7A Cempaka Putih, Jakarta Pusat,
DKl Jakarta 10510 Indonesia

021 4251887 | 0811 1526 646 | events@pgm.co.id
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