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ABOUT
PQM CONSULTANTS

From it’s inception,
we are commited to

PQM Consultants is a consulting, training, and research institution specializing 
in productivity and quality improvement through people. Founded in 1987, PQM 
Consultants has been working together with our clients from various industries 
in aligning their people and processes to compete through high speed, excellent 
quality and low cost. We strongly believe that the key to our success is our total 
commitment in delivering value to our clients, based on integrity, honesty and 
openness.

Helping client’s organization 
improve quality and 
productivity
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Providing our members with 
conducive learning environment to 
develop their utmost potentials

Contributing to society for 
better quality of life



PQM Consultants
Services Consist of

Implementation 
Consultancy

Customized
In-House Training

Public Training
/ Events



Our Training
Philosophy

Practical
We have designed all our training program 
to be practical and ready to be implemented 
in your organization. After going through 
our training program, you will be able to 
return to your organizations with knowledge 
and skills to perform improvement in your 
organization

P
Inspiring
We want to inspire our participants to 
apply what they have learnt into their work 
immediately. Providing knowledge is only 
the beginning. We believe it is important 
to inspire participants that they are able to 
bring improvement to their workplace!

I
Enjoyable
With decades of experience training thousands 
of professionals, we have learnt that keeping 
people engaged is very important in order to 
provide effective learning experience. Therefore, 
we designed our training to be enjoyable enough 
for you to absorb all the knowledge that will we 
share.

E

We are trying to help you 
by Using this proven Action 
Learning approach:

Understanding your 
need and goals

Adopting “adult learning 
principles” approach

Practical and 
implementation-oriented
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We are delivering our training 
services with PIE Concept



Total 
Productive 
Maintenance

Operational
Excellence

Lean 
Management

PQM Consultants Area of Expertise

Supply
Chain
Management

Human 
Capital
Development

Leadership 
Development

Standardization 
and Business 
Process

Strategic 
Management

Shopfloor 
Management/ 
Gemba

Service
Excellence

Discuss with our expert
to customize your need.

All of our topics can be tailored as 
in-house training to suit the needs of 
your organization.



Public Training 
Schedule

We are designing our training services 
to be Practical, Inspiring & Enjoyable

Statistical Process Control
Improve Your Quality Management 
System 

28-29 Aug 2019 | Rp. 4.000.000

Warehouse Management
Achieving High Productivity & Stock 
Accuracy 

7-8 Aug 2019 | Rp. 4.000.000

Supervisory Management
Enhancing Managerial Skills and 
Leadership

8-10 Oct 2019 | Rp. 4.800.000

Supervisory Management
Enhancing Managerial Skills and 
Leadership

16-18 July 2019 | Rp. 4.800.000

Project Management
Becoming A Successful 
Project Manager 

13-15 Aug 2019 | Rp. 5.000.000

Six Sigma Green Belt
Improving Your Processes and 
Reducing Your Cost

2-6 Sept 2019 | Rp. 10.000.000

Lean Daily Management
Solving Problems and Make Strategy 
Deployment a Success 

10 Oct 2019 | Rp. 2.500.000

Total Productive Maintenance
Learn How To Implement TPM from 
JIPM Certified Instructor 

17-18 July 2019  | Rp. 4.000.000

Managing Training Function
Align Training with 
Organizational Goals 

14-15 Aug 2019 | Rp. 4.000.000

Total Productive Maintenance
Learn How To Implement TPM from 
JIPM Certified Instructor 

18-19 Sept 2019  | Rp. 4.000.000

Workload Analysis
Improving Your Manpower 
Productivity 

23-24 July 2019 | Rp. 4.000.000

Problem Solving & Continuous 
Improvement Using 

PDCA & 7 QC Tools

21-22 Aug 2019 | Rp. 4.000.000

Shopfloor Leadership
Empowering People
at The Shopfloor

25-26 Sept 2019 | Rp. 3.600.000

Change Management
Achieving Successfull Organizational 
Changes through People

20-21 Aug 2019 | Rp. 4.350.000

Shopfloor Leadership
Empowering People
at The Shopfloor

23-24 July 2019 | Rp. 3.600.000

Lean Manufacturing
Improving Speed, Quality & Cost 
Competitiveness

24-25 July 2019 | Rp. 4.000.000

Change Management
Achieving Successfull Organizational 
Changes through People 

2-3 Oct 2019 | Rp. 4.350.000

Value Stream Mapping
Knowing How To Construct the 
‘Future State Map’

6-7 Aug 2019 | Rp. 4.000.000

Service Excellence Skills
For Service Mindset and 
Skill Enhancement 

27-28 Aug 2019 | Rp. 4.000.000

Failure Mode & Effect Analysis
Reduce Your Company’s Risk of 
Costly Mistakes 

11 July 2019 | Rp. 2.500.000



Public Training 
Schedule

We are designing our training services 
to be Practical, Inspiring & Enjoyable

APICS Certified Supply Chain 
Professional (CSCP)
11-13 & 25-27 Nov 2019
Jakarta | Rp. 27.000.000

APICS Certified In Logistics 
Transportation & Distribution (CLTD)
2-4 & 9-11 Dec 2019
Jakarta | Rp. 26.000.000

Lean Manufacturing
Improving Speed, Quality & Cost 
Competitiveness

16-17 Oct 2019 | Rp. 4.000.000

Warehouse Management
Achieving High Productivity & Stock 
Accuracy

27-28 Nov 2019 | Rp. 4.000.000

Problem Solving & Continuous 
Improvement Using 

PDCA & 7 QC Tools

20-21 Nov 2019 | Rp. 4.000.000

Project Management
Becoming A Successful 
Project Manager 

19-21 Nov 2019 | Rp. 5.000.000

Effective Planned Maintenance
Prevent Machine Breakdowns and 
Improve Efficiency

13-14 Nov 2019 | Rp. 4.000.000

Kaizen Event in The Real Place
In Collaboration with
PT. Yamaha Music Manufacturing Asia

5-7 Nov 2019 | Rp. 10.000.000

APICS Certified In Logistics 
Transportation & Distribution (CLTD)
5-7 & 19-21 Aug 2019
Jakarta | Rp. 26.000.000

Service Excellence Skills
For Service Mindset and 
Skill Enhancement

27-28 Nov 2019 | Rp. 4.000.000

APICS Certified In Production 
Inventory Management (CPIM) #1
2-4 Sept 2019
Jakarta | Rp. 14.500.000

APICS Certified In Production 
Inventory Management (CPIM) #2
7-9 & 14-16 Oct 2019
Jakarta | Rp. 19.500.000

Kaizen Event in Service & Operation
In Collaboration with
PT. Bank Central Asia, Tbk 

26-28 Nov 2019 | Rp. 7.500.000

All prices above don’t include taxes. Full payment must be made 
before the training.
All of our training topic can be delivered as a customized in-house 
training program. Contact us for further assistance.

All of our topics can be tailored as 
in-house training to suit the needs 
of your organization.



Contact Us

PQM Consultants

@PQMConsultants

Phone			   : 021 4251887
WhatsApp		  : 0812 1057 6646 
Email			   : events@pqm.co.id 
Online Registration	 : events.pqm.co.id

(Ansori, Metia, Ajeng)

Public Training/ Events


